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Be Bold, Make a Difference, Show you Care

	JOB ROLE PROFILE AND PERSON SPECIFICATION



Post Title and Number: Service Manager Children in Care

Present Grade: Head of Service Two         Dept: People                                           

Service/Section/Team: Children and Family Services	

Reports to: Head of Services for Children in Care and Care Leavers



	Purpose of the Role:



As a senior leader within the Council the Head of the Children in Care Service will:

· Provide visible, authoritative and values-led leadership for the Children in Care Service, ensuring that children and young people are at the centre of decision-making and that practice is ambitious, relational, timely and outcome-focused.
· Lead the delivery of safe, effective and legally compliant services for children in care aged 0–16+, ensuring compliance with statutory duties, care planning regulations, permanency planning requirements, safeguarding expectations and national inspection frameworks.
· Set and maintain clear practice standards across the service, using supervision, audit, performance information, management oversight and direct challenge to secure consistent, high-quality practice.
· Drive continuous improvement through robust quality assurance, evidence-based service diagnostics, learning from children and families, complaints, audit activity, inspection findings and performance data.
· Lead effective budget planning, forecasting and resource management, ensuring services are delivered within agreed financial parameters while maintaining safe and sufficient provision for children.
· Strengthen permanence, placement stability, care planning, health, education and emotional wellbeing outcomes for children in care through effective multi-agency partnership working.
· Promote and embed the Council’s corporate parenting responsibilities, ensuring that the voice, wishes and lived experiences of children and young people inform service priorities and individual planning.
· Provide expert professional advice and challenge across the department, Council and partnership system in relation to children in care, safeguarding, care planning, permanence and service improvement.
· Build and sustain effective relationships with elected members, senior leaders, partner agencies, providers, carers, families and children to secure shared accountability for improved outcomes.
· Contribute to the overall leadership, direction and management of Children and Family Services, supporting the delivery of local and national priorities and deputising where required.


	Dimensions including Structure Chart:



1. Annual budgetary amounts with which the role is either directly or indirectly concerned:

The post holder will be responsible for supporting or the management and monitoring of a budget of around £5 million pounds.




2. Structure Chart:


Director Children’s Social Care
Head of Service Children in Care and Care Leavers 
Head of Service Family Help and MASH
Head of Service Family Help and Disabled Children
Head of Service Safeguarding and Quality Assurance
Headteacher Virtual School and HEART
Service Manager Children in Care



3. Number of direct reports:

The Service Manager has up to 7 Team Managers reporting to them

4. Nature of reporting relationship between post holder and line manager  

The post holder will receive monthly supervision. As a senior officer within Children and Family Services, the post holder will be required to make high level strategic, financial and operational decisions, in line with the Scheme of Delegated Responsibility. 

The post holder will regularly deputise for the Head of Service for Looked After Children and Care Leavers in matters relating to children in care aged 0–16. They may also be required to provide briefings, professional advice and service updates to the Director of Children’s Social Care on relevant matters, as appropriate, and to support peer senior managers with management cover arrangements across the service when required.

5. Any other relevant statistics 

The Council has approximately 400 looked after children at any one time although this number fluctuates slightly according to demand. 


	Key Accountabilities:



	Accountabilities

	1. Ensure appropriate people processes, staffing arrangements and resources are in place to support effective service delivery.

	2. Hold others to account for delivering agreed standards, priorities and outcomes.

	3. Identify, support and develop talent within the service to strengthen capacity, capability and succession planning.

	4. Ensure service and programme budgets are managed effectively, with due regard to timeliness, cost, efficiency and service impact.

	5. Monitor performance with rigour and act promptly to address areas of concern.

	6. Develop and maintain service improvement programmes and plans that support delivery, performance and quality of practice.

	7. Ensure the Family Safeguarding practice model is embedded across the service and evidenced through supervision, management oversight, case recording, audit activity and service improvement work.

	8. Ensure effective communication processes are in place within the service and with key partners.

	9. Contribute to the development and delivery of the Council’s Children in Care Strategy, maximising the contribution of corporate parenting partners in supporting children in care aged 0–16+.

	10. Ensure systems are in place to provide timely and accurate data to meet internal Council, partnership, Department for Education and Ofsted requirements.

	11. Support the implementation of new ways of working in accordance with national guidance relating to children and families.

	12. Undertake any other duties reasonably requested by management that are commensurate with the scope of the role.

	13. Carry out all accountabilities in compliance with the Council’s policies, procedures and relevant governance arrangements.




	Key Relationships (Internal and External):




The post holder will be a member of the Operational Management Group within Children and Family Services and will work with senior managers to support the strategic direction and effective operational delivery of Children and Family Services in Enfield.

There will be regular contact with elected members through the Corporate Parenting Board and in response to matters arising for children and families supported by the Children in Care and Care Leavers Service. The post holder will support the Executive Director, People and the Chief Executive by providing timely, accurate information as requested.


Developing proactive and outcome-focused relationships with regional and national consortia will be important. Effective relationships with health, education and housing partners are integral to the role.

There will be frequent contact with senior managers, team managers, social workers and personal advisors. Engagement with young people will help ensure that services are planned and developed in partnership.

There will also be regular contact with the Council’s finance and data teams to support effective budget management, performance monitoring and reporting.


	Equality and Diversity:



The Council has a strong commitment to achieving equality in its service to the community and the employment of people and expects all employees to understand, comply with and promote its policies in their own work.


	Health and Safety:



The post holder shall ensure that the duties of the post are undertaken with due regard to the Council’s Health and Safety Policy and to their personal responsibilities under the provisions of the Health and Safety at work Act 1974 and all other relevant subordinate legislation.

For a more detailed definition of these responsibilities, refer to the current versions of the Corporate Health & Safety Policy, Group Safety Policy and employee information leaflet entitled "Health & Safety Policy; Guidance on Staff Health & Safety Responsibilities".

Corporate Health and Safety Responsibilities
All employees have personal responsibilities to take reasonable care for the health and safety of themselves and others.  This means:

1. 	Understanding the hazards in the work they undertake;
2.	Following safety rules and procedures;
3. 	Using work equipment, personal protective equipment, substances, and safety devices correctly; and
4. 	Working in accordance with the training provided and only undertaking tasks where appropriate training has been received. 

Employees shall co-operate with the Council by allowing it to comply with its duties towards them.  This requires employees to:

· take part in safety training and risk assessments and suggest ways of reducing risks; and
· take part in emergency evacuation exercises.

Employees shall report all accidents, ‘near miss’ incidents and work related ill health conditions to their manager/supervisor/team leader.

Employees shall read the Corporate Health & Safety – Organisation Part B Policy to ascertain and understand their responsibilities as an employee, line manager, Assistant Director or Director of the Council.

	[bookmark: _Hlk65158475]Information Security:



In order to protect the confidentiality, integrity and availability of Council information, including information provided by customers, partner organisations, and other third parties, where applicable, employees will comply with the Council’s Information Security Policy.


	Other duties & responsibilities:



This Job Role Profile is not to be regarded as exclusive or exhaustive. There will be other duties and requirements associated with your post and in addition, as a term of your employment, you may be required to undertake various other duties as may be reasonably required of you. This includes making yourself available to participate in a range of corporate initiatives as determined by your Line Manager. These could include activities such as participation in the Civil Emergencies Planning Rota, supporting the Scrutiny function, actively leading/participating in a range of cross-functioning review and working groups.


	Statement of Commitment to Safeguarding of Children and Vulnerable Adults through safer employment practice:



Enfield Council is committed to safeguarding and promoting the welfare of children and vulnerable adults. Safe recruitment of staff is central to this commitment, and the Council will ensure that its recruitment policies and practices are robust, and that selection procedures prevent unsuitable people from gaining access to children, young people and vulnerable adults.  All staff employed to work with or on behalf of children and young people in the Council must be competent.

All staff working with Children & Vulnerable Adults should be aware of and share the commitment to safeguarding and promoting the welfare of children, young people and vulnerable adults when applying for posts at Enfield Council. 
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	PERSON SPECIFICATION



Job Title: 		Service Manager Children in Care 							Grade: HOS2

Department: 		People 								Service: Children in Care and Care Leavers

	
	HOW TESTED
Application – A
Test – T
Interview – I 

	Job Specifics – Skills, Experience, Knowledge & Abilities

Essential:

1. Proven experience of leading, engaging, motivating, appraising and developing staff to deliver high standards of service quality and performance.
2. Experience of successfully leading teams through change and supporting staff to respond positively to new ways of working.
3. Experience of effective budget management and delivering service plans on time and within budget.
4. Good understanding of local authority political structures, governance arrangements and the role of elected members.
5. As a regular and intrinsic part of this role, the post holder will be required to speak to members of the public in English. The ability to converse at ease, politely and courteously with customers and provide advice in accurate spoken English is essential and consistent with the requirements of this role.
6. Technical expertise sufficient to direct the work of staff within the service and influence service delivery across the department, Council and wider partnerships.
7. Experience of care planning for children in care and reporting to court.
8. Ability to work flexibly, including being office based for part of the working week in line with service requirements, management responsibility and the needs of staff and the service.


Desirable:
1. Experience of working with the Family Safeguarding Model.
2. Experience of service user engagement and using feedback to inform service development.
3. Management qualification.

	










A/I









A/I


	

Behaviours

Appropriate behaviours are key to the delivery of our vision for Enfield. 

We want staff who will work collaboratively, flexibly and constructively, and exhibit this ethos in all their dealings with residents, colleagues and partners. Our leaders will be exemplars of the following behaviours and encourage them in staff at all levels;  

Take Responsibility 
We want staff who are willing to make decisions and be accountable for them. Staff should have a positive can-do attitude where they see problems as challenges which can be overcome. They should accept responsibility for service delivery, be clear about their service offer and deliver what they promise.

Open, Honest and Respectful
We want staff who are comfortable and confident to acknowledge the difficulties and the barriers they face. They should also be able to constructively challenge the way things are done where there is evidence that it impedes service delivery. Challenge should be conducted in a professional, courteous manner with the aim of reaching a mutually agreeable resolution.

Listen and Learn
We want staff who are prepared to actively listen and reflect on customer concerns with a view to understanding the customer’s point of view. Staff should be able to receive constructive criticism and be prepared to adapt the way they operate and deliver services where appropriate.

Work Together to find solutions
We want staff who can work collaboratively with other departments and partners, freely sharing their knowledge and skills to identify solutions to address customer concerns. 


Candidates: Please ensure you address these behaviours in your responses to the essential (and desirable if applicable) criteria above.


	

A/I

	
Competencies:

Candidates: Please ensure you address these competencies in your responses to the essential (and desirable if applicable) criteria above.

1. Customer focus                                                                                                         
2. Deliver service performance                                                                                                             
3. Focus on continuous improvement  
4. Political awareness and context
                                                                                                        
	


A/I

	Qualifications & Professional registration criteria

Candidates: Please ensure you address these qualifications in your responses to the essential (and desirable if applicable) criteria, you will be expected to meet these requirements of the role and they will be explored with you at interview.

1. Social Work Qualification 
2. Registration with Social Work England 



	
I


	Special requirements

Candidates: Please note you will be expected to meet these requirements of the role and they will be explored with you at interview.

1. Out of hours management cover on a rota basis with other Heads of Service weekends and overnight 



	
I
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